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SYSTEM IMPLEMENTATION. 

 For four purposes, the implementation process runs from the point when the systems design has 
 been formally approved to the point when the new system is in place, ready to be used. As 
 mentioned above, a decision could have been made to acquire commercial software for 
 implementing the new system. 
 The following are the major activities which comprise the implementation process. 
 (1)  Develop detailed programming specifications 
 (2)  Develop test specifications and test data 
 (3)  Write computer programs 
 (4)  Test computer programs 
 (5)  User testing 
 (6)  File conversion 
 (7)  change over to the new system 
  Again, there is usually significant overlap among the above activities, For instance, file  
  conversion may proceed while programs are being written. 
  DECISION TABLE 
 A decision table allows an analyst to set out a clear way in what could be a confusing situation. 
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